Soldier Family Readiness Groups
SFRG

Information Session

Where: Army Community Service

When: 22 July 0900-1030

Also available upon request!

To Schedule: (301) 677-4110

usarmy.meade.usag.mbx.acs@army.mil

Defining SFRG

SFRG’S are a force multiplier by
connecting soldiers and families with the
command team and providing a network

of mutual support.

The well-being of today's force is
paramount to the success of any unit
mission; therefore, SFRG are inextricably
linked to Soldier readiness. The SFRG
serves as one of the foundations for the
Readiness of our force.

Intent

Commanders establish an SFRG that
incorporates unit Personnel, their family
members, volunteers, and single soldiers

into an integrated communication,
information, and support network.

SFRG’s establish a high-functioning
command information network that
communicates, informs, and connects
commands with all unit Personnel, family
members, and volunteers that enable a
network of mutual support.
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SFRG Roles and Responsibilities

COORDINATOR

Assists the Unit Commander with mission essential activities to including working with the command
team to plan and execute SFRG events and the general operation of the SFRG.

INFORMAL FUNDS CUSTODIAN/ALTERNATE
The primary and alternate fund custodian may be a Soldier, but may not be the Unit Commander, First
Sergeant, Contractor, or the SFRG command representative. The fund custodian and alternate must
not be scheduled to deploy for more than 30 days within a 12-month period.

KEY CONTACT
Includes how to organize and maintain a communication link between the Soldier and Family Readi-
ness Group and new Family members of the unit. Guidelines on confidentiality, telephone, e-mail and
texting will also be discussed. This is suggested training for SFRG Coordinators and anyone wanting to
learn more about the SFRG Communication and Outreach structure.

COMMAND FAMILY READINESS REPRESENTATIVE (CFRR)
Appointee may be a Rear Detachment Commander or equivalent or a Non-Commissioned Officer in
the grade Sergeant and above. The command family readiness representative is defined as the key in-
tegrator between the command and soldiers/families.



