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SFRG Class Schedule 

Dates 
13 May  
12 Aug 

14 October 

Time  
0900-1200 

Classes include training on 
SFRG roles below: 

SFRG Coordinator 

SFRG Informal Funds 

Key Contact 

Command Family Readiness 
Representative

Location 
Army Community Service 

830 Chisholm Ave  
Howell Conference Room 

Training below offered by 
request only:  

SFRG Advisor Training  
Advisor training is designed to be a 
foundational course on Soldier and 

Family Readiness Groups. Training co-
vers the HQHA EXORD 233-19 and Guid-

ance Army Directive 2019-17 and the 
role of the SFRG Advisor to work with 
direction from the Commander and in 

concert with the CFRR.  

SFRG Commander’s Training   
Commander’s training targets company 
commanders but is also informative for 
the command group to include the bri-
gade and battalion commanders and 

command sergeants major. Objectives 
of the training include defining Soldier 
and Family Readiness, role of the com-

mand team and resources and tools 
available at Fort Meade. Training pro-
vided in accordance with Department 

of Army guidance.  

Family Care Plans  
Provides relevant information regarding 
the Family Care Plan Checklist and aids 

in reviewing completed packets.  

Care Team Training 
This training is critical prior to starting a 
Care Team. The Care Team fills the gap 
between the notification team and the 

arrival of Family support.  

Check out all  

Fort Meade ACS 

Programs by    

scanning  

the QR code!  

Unit level training available 
upon request. 



Soldier and Family Readiness Groups  

What is an SFRG? 

Soldier and Family Readiness 
Groups (SFRG) are 
command-sponsored 
programs; helping to 
build strong Families 
and bridge the gap 
between Families and 
units. SFRGs promote 
the commander’s  
vision throughout the 
unit’s mission, assist 

Families in becoming knowledgea-
ble and self-reliant, and solve prob-
lems at the lowest level by: 

• Providing official, accurate       
command information 

 
• Advocating efficient use of      

community resources 
 
• Reducing soldier and Family 

stress 

 

 

SFRG Role Training 

SFRG Coordinator This training is 

designed to prepare the coordinator 

to assist the Unit Commander with 

mission essential activities to include 

how to work with the command team 

to plan and execute SFRG events and 

the general operation of the SFRG. 

Open to all wanting to learn more 

about the structure of the SFRG and 

the responsibilities involved.  

SFRG Informal Funds Custodian/

Alternate This training is required 

for all current and incoming SFRG 

Funds Custodians/Alternates. The 

training provides an overview of the 

Army regulations governing the man-

agement of SFRG informal funds and 

fundraising. Training 

is recommended for 

SFRG Informal Funds 

Custodians/

Alternates and SFRG 

Leaders.  
 

 

 

SFRG Role Training 

Key Contact  training will include 

how to organize and maintain a com-

munication link between the Soldier 

and Family Readiness Group and new 

Family members of the unit. Guide-

lines on confidentiality, telephone, e-

mail and texting will also be dis-

cussed. This is suggested training for 

SFRG Coordinators and anyone 

wanting to learn more about the 

SFRG Communication and Outreach 

structure.  

Command Family Readiness       

Representative Training (CFRR) 

This training is required for all     cur-

rent and incoming CFRRs, training in-

cludes topics on understanding your 

role with the 

SFRG and the 

Command.  

Soldier and Family Readiness Group (SFRG) 
trainings based on, HQDA EXORD 233-19, 
Army Directive 2019-17, Army Family Web 

Portal. 




